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Overview

Customer: Boston National

Customer Profile

Boston National offices deploy
state of the art technology,
operated by degreed and proven
settlement services professionals;
all with extensive title and real
estate services backgrounds.
They are nation's leading title
insurance underwriters, affording
us the combined knowledge of
the best underwriting practices
the industry has to offer.

Software & Services
e Microsoft Dynamics GP
e Management Reporter

e Mekorma MICR Payables

www.bostonnationalservices.com

AﬂMicrosoft Dynamics

Maximizing Potential by Switching
From QuickBooks to Microsoft
Dynamics GP

“QuickBooks is not good for businesses to use; it's more for an

at-home user.”

Ben Allison, Controller, Boston National Services

With more than a decade of demonstrated success in title and
settlement services, Boston National has earned a reputation of
delivering service that provides a "competitive advantage" to our
clients and for our tireless commitment to operational excellence. Our
company was built on our adherence to the highest ethical standards,
while efficiently and carefully executing the delivery of real estate

closing services for our clients.

Our offices deploy state of the art technology, operated by degreed
and proven settlement services professionals; all with extensive title
and real estate services backgrounds. Our associates hold
distinguished credentials and participate in continuing education, to
ensure knowledge is carefully balanced with experience. Boston
National Settlement Services is agent for the nation's leading title
insurance underwriters, affording us the combined knowledge of the

best underwriting practices the industry has to offer.
Business Needs

When a business starts to outgrow aging accounting software, it can
be tough to decide when to pull the trigger on an upgrade. Aside from

the substantial monetary investment, an upgrade can be quite time
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“Microsoft
Dynamics GP
gives you the
proper accounting
controls that you
want from your
software package”

- Ben Allison, Controller,
Boston National
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consuming, from the software
selection process to implementation
to training. And when a business is
growing, employees don't tend to
have a lot of time on their hands. But
growth is the goal, and growth is
stunted by inefficient, outdated
software, so at some point, the

trigger must be pulled.

Boston National had been using
QuickBooks as their accounting
software, and had reached the point
where they had outgrown the system.
Boston National had six subsidiaries
doing their accounting on six
databases that were not integrated.
Managing the finances of all six at
once with QuickBooks became
tedious work as they had to export
the data into Excel from all six
databases for consolidated financial
analysis. In addition to QuickBooks,
they also use two other software
systems for title and escrow
production, RamQuest and AtClose,
neither of which, of course, was
integrated with their financial

management software.

Boston National controller Ben
Allison was brought in to implement
Microsoft Dynamics GP on the
company's side, as he had used GP
for three years and was very familiar
with the software. "QuickBooks is not
good for businesses to use; it's more
for an at-home user." He was
concerned about the lack of controls

in QuickBooks. A person "can go in

and delete checks," he says, and the
software does not keep track of such
changes. It "could be manipulated to

create any numbers."

With his previous experience working
with Dynamics GP, Ben Allison knew
what exactly he could control. There
are more security roles and history of
what users are doing in the system.
“Microsoft Dynamics GP gives you
the proper accounting controls that
you want from your software

package” says Allison.
Solution

Seeking to consolidate and centralize
their financial management and
accounting, and to move to one fully
integrated financial management
database, Boston National worked
with Microsoft Dynamics Gold
Certified Partner MIG & Co. to deploy
Microsoft Dynamics GP. In particular,
MIG focused on implementing the
following Microsoft Dynamics GP

functionality for Boston National:

e General Ledger

e Accounts Receivable

e Accounts Payable

e Bank Reconciliation

e SafePay

e Electronic File Transfer(EFT)

e Management Reporter
Benefits

Boston National's six accounting

databases have been integrated with
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MIG & Co. specializes in the
implementation of financial
and business management
systems, helping our
customers streamline their
processes and maximize

productivity.

For over a decade, MIG has
been a certified reseller and
implementer of the most
widely used and adopted
industry-leading business
solutions. MIG is a Microsoft
Gold Certified Partner for
Dynamics GP, Dynamics SL,
and Dynamics CRM.

Connect with MIG:

WWW.mig.com
1.855.MIG.CORP (644.2677)

mktdept@mig.com

Dynamics GP enabling one-click
consolidated financials. According to
Ben Allison, the accounting team is
now "delivering much better data for
the management team. Boston
National took two to three weeks to
close the books with the old system.
After being on [Microsoft Dynamics
GP] for three months, we closed in
six days this past month." He says
that "Management Reporter gives us
the power to produce financial

statements very quickly."”

Software integration appeared to be
one of the main issues Boston
National was dealing with. After the
software integrations, including
software systems RamQuest and
AtClose, there was a noticeable
productivity increase. Allison points
out, "We have added integrations
from our operating system that have
freed up weeks of time for our
operations team." Tasks that had
been slow and manual in nature are
"now completed through quick

automation."”

Boston National's subsidiaries are
located in New York, Texas, North
Carolina, Florida, Virginia, and
California, but the company's
accounting is now centralized in the
North Carolina office. By using

SafePay within Dynamics GP and the

integrations with their other software,
Boston National is able to have better
visibility and control over fraudulent
payments for vouchers. The
information now goes straight into
Microsoft GP instead of being
exported with Excel only to be
imported again into another system.
This saved Boston National time and
money and gave them more control
over all payments. As many can
attest, visibility over your finances at
any given moment is imperative. Now
they not only are able to avoid
fraudulent payments, but are able to
secure payables easily within one

system.
Conclusion

Upgrading outdated and inefficient
accounting software requires an
investment of both money and time,
but as Boston National can attest, the
return on investment of both is well
worth it. They not only have better
financial analysis and consolidation,
Boston National also has increased
security, protection from fraudulent
checks being cleared, and more
controls in place on transactions.
Once you've pulled the trigger on an
upgrade and experienced the results,
you'll likely end up wondering why

you didn't do it sooner.

For more information about MIG & Co., go to www.mig.com/DynamicsGP
This case study is for informational purposes only. October 2013
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